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Funding of Life Sciences in the Czech Republic

An overview series published on VE DA @VYZKUM.CZ

1) Primary & Secondary school students (13 Oct 2020)
2) Bachelor & Master students (20 Oct 2020)
3) PhD students (27 Oct 2020)

Tomas Mozga, BC

4) Junior postdocs (03 Nov 2020) Veronika Paleckovd, I0CB
5) Senior postdocs (10 Nov 2020) Ladislav Cocek, MU
6) Junior group leaders (17 Nov 2020) Jakub Zeman, MU

Pavla RUzkova, IBOT

7) Senior group-leaders (24 Nov 2020) Michal Hojdekr, JU

8) Research assistants (01 Dec 2020) Martina Pokornd, CEITEC MU

9) Research institutions (08 Dec 2020) Hana Stépankova, VSCHT

10) Summary (15 Dec 2020)

11) Epilogue: Project Support (22 Dec 2020) Download d PDF

Mozga 2020 CC BY-NC-SA 4.0


https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-skolaci-a-stredoskolaci
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-bakalari-a-magistri
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-phd-studenti
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-juniorsti-postdoci
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-seniorni-postdoci
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-juniorsti-vedouci-skupin
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-seniorni-vedouci-skupin
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-vyzkumni-asistenti
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-vyzkumne-instituce
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-shrnuti
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/financovani-life-sciences-v-cr-projektova-podpora
https://vedavyzkum.cz/granty-a-dotace/granty-a-dotace/vychazi-publikace-o-financovani-life-sciences-v-cesku

Funding & research career

Senior Researchers (Pls) => grants, consortia

Junior Researchers (Pls) => grants

Senior Postdocs => start-up grants

Junior Postdocs => long-term fellowships Date of the PhD diploma

PhD students => university grants, Erasmus+, short-term fellowships

Master students => faculty grants, Erasmus+

Bachelor students => Erasmus+ Research Assistants
l Secondary school students => internships, competitions Lab managers
Technicians
Students => olympics, competitions Administration
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Needs & expectations of researchers

continuous monitoring of open calls & information service

overview of funding opportunities (grants, fellowships, awards, enterprises)
clear summary information of individual calls

search tools according to applicants, grants, fellowships, awards, states
knowledge of guidelines & templates, rules & conditions

organisation of workshops, mentoring, consulting of writing strategy
budget calculation, planning of personnel costs, planning of investments
reading & correction of proposals

processing of mandatory documents

negotiation of agreements

control of correctness & completeness

sharing & archiving of final proposals

support with writing of progress & final reports

AN N N N N N N N N N N NN
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Co je naplni kazdodenni prace projektového manazera?
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“Ferda Mravenec”, dévecka pro vsechno,
devatero femesel

monitoring a vyhledavani vyzev a informaci
studium a znalost dokumentace a pravidel
Skoleni, vzdélavani, ucast na online akcich
spoluprace a networking

sluzba vyzkumné komunité

administrativa projekt(, pfiprava a realizace
fizeni rizik, krizové fizeni, fizeni chaosu
pfiprava, podavani a fizeni zmén

komunikace s fesiteli, partnery, poskytovateli
neustalé opakovani informaci cilové skupiné
kontrola vystupd, naplfiovani cild

psani reportu

zajisténi razitek, podpis(, vykaz( prace...
udrzovat informovanost projektového tymu
permanentni udiv, co je vSechno jesté mozné
motivace a pozitivni pristup

kava a zeleny ¢aj



What is the scope of daily work of project managers?
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"Ferda Ant", a girl for everything, nine crafts
monitoring & searching for calls & information
study & knowledge of guidelines & conditions
training, education, participation in online events
cooperation & networking

service to the research community

project administration, preparation &
implementation

risk-, crisi- management, chaos management
management of changes

communication with researchers, partners, providers
repetition of information to the target group
control of outputs, fulfillment of goals

writing of reports

stamps, signatures, timesheets...

keep the project team informed

permanent wonder of what else is possible
motivation & positive attitude

coffee & green tea



Provided Project Services

monitoring of open grant calls (grants, fellowships, awards)

detailed knowledge of guidelines, templates, rules, conditions & requirements
sharing of updated information & documents via workshops, web, e-mail
individual consulting & discussion of project proposals

budget calculation, setting of personnel costs & investments

managing of required administrative & legal documents

assistance with grant proposals preparation, finalisation & submission
monitoring of evaluation process

assistance with preparation of consortium & grant agreements

formulation of data management plan

assistance with project implementation, setting of FTEs, monitoring of costs
assistance with troubleshooting & changes in projects

assistance with preparation of progress & final project reports

project closing & documents archiving

development of collaboration with project centres of partner research institutions
documents for strategic decision-making of the faculty management
continuous self-assessment for the improvement of provided services
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Co projektovi manazeri potrebu
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pro svou efektivni praci?

podpora vedeni instituce

pocit sounalezitosti k instituci

nastaveni internich procesl, (de)centralizace
jasné role, kompetence, zodpovédnosti

znalost vSech systému/aplikaci (Verso, iFIS...)
spolecny cil, vzajemna dlvéra

spoluprdce s védci, respekt védcl

prijemné a inspirativni prostredi

funkéni projektovy tym, spoluprace s kolegy
pravidelné schlizky, komunikace, informovanost
spoluprace napti¢ administrativou (persondlni,
ekonomické, mzdové, pravni, IT, transfer...)
moznost vzdélavani, sdileni zkusenosti,
konzultaci, moznost se poradit, REGON

mit kvalitniho partnera na strané poskytovatele
odpovidajici finanéni ohodnoceni

klid a ticho v kancelafi

telefonni Cislo na kvalitniho mentalniho kouce
kafe



What do Project Managers need for their efficient work?
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support of the institution's management

a sense of belonging to the institution

setting up internal processes, (de)centralization
clear roles, competencies, responsibilities
knowledge of systems/applications (Verso, iFIS...)
common goal, mutual trust

cooperation with scientists, respect from scientists
pleasant & inspiring environment

functional project team, cooperation with
colleagues

regular meetings, communication, information
cooperation across administration (personnel,
economic, payroll, legal, IT, transfer...)

possibility of education, sharing of experience,
consultations, REGON

have a quality partner on the provider's side
appropriate salary

peace & quiet in the office

phone number for a quality mental coach

coffee



Jaké vlastnosti a schopnosti ma dobry projektovy manazer?
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https://en.wikipedia.org/wiki/Project manager
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schopnost naslouchat a spolupracovat, empatie
pozitivni mysleni, nadSeni, entusiasmus

ochota pomahat, poskytovat sluzby

koordinator, tmelici prvek tymu

komunikator, vyjednavac, diplomat, otevienost
analytik, systematik, stratég, ma intuici, véstec
znalost vSeho (pravidel, personalni, ekonomické,
pravni ... véci)

kreativni feseni situaci, problémd, krizi

resi detaily s nadhledem, vidi souvislosti
multitasking, flexibilita, zorganizovanost
trpélivost, odolnost vici stresu, vytrvalost
odpovédnost, peclivost, dotahovani véci
dorZovani termin( a dohod

orientace na cil, kvalitu, vykon

vysoky moralni kodex, sebereflexe

skvélé jazykové schopnosti (CZ, Al...)

chut udit se, objevovat nové, posouvat sebe a tym
umeét chvalit za dobre odvedenou praci

autorita, charisma, “bachar”, “stihacka”


https://en.wikipedia.org/wiki/Project_manager
https://en.wikipedia.org/wiki/Project_manager

What qualities & skills does a good project manager have?
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ability to listen & cooperate, empathy

positive thinking, optimism, enthusiasm
willingness to help, to provide services
coordinator, cementing element of the team
communicator, negotiator, diplomat, openness
analyst, systematic, strategist, has intuition, prophet
knowledge of everything (rules, personnel,
economic, legal... things)

creative solutions to situations, problems, crises
solves details with perspective, sees connections
multitasking, flexibility, organization

patience, resistance to stress, persistence
responsibility, diligence, catching up

respect to deadlines & agreements

goal, quality & performance orientation

high moral code, self-reflection

great language skills (CZ, EN...)

desire to learn, discover new things

be able to praise for a well done job

authority, charisma, "fighter"


https://en.wikipedia.org/wiki/Project_manager
https://en.wikipedia.org/wiki/Project_manager

Jaké vlastnosti ma dobry vyzkumnik, pro kterého pracovat?

vzajemny respekt a davéra

projektak je partnerem od samého zacatku
realista, pragmatik, presné vi, co chce

ma dlouhodobou vizi, cil, tah na branku
naplno Zije védou a objevovanim

ma cas na vyzkum/projekt

premyslivy, oteviend mysl, generator napadu,
vidi za horizont, chut k novym vécem
zapaleny, nadseny pro véc, motivovany, zvédavy
aktivni, angazovany, spolupracuijici
zodpovédny, spolehlivy, stabilni, flexibilni
schopny fidit sam sebe a tym lidi, mentor
schopny komunikovat, predavat myslenky
respektuje tym, okoli, partnery, kolegy
naslouchad, necha si poradit

osobnostni a védecka integrita, lidskost,
odbornost, etika, gentlemanstvi

schopny uznat a ocenit kvalitu druhych
schopny ohodnotit praci tymu i financné
smysl pro humor, otevieny svétu
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What qualities have an excellent researcher to work for?

mutual respect & trust

the PM is a partner from the very beginning
realist, pragmatist, knows exactly what he wants
has a long-term vision, goal, move to the goal
lives fully by science & discovery

has time for research / project

thoughtful, open mind, generator of ideas, sees
beyond the horizon, desire for new things
passionate, enthusiastic, motivated, curious
active, engaged, cooperative

responsible, reliable, stable, flexible

able to manage him(her)self & team, mentor

able to communicate, pass on ideas

respects team, surroundings, partners, colleagues
listens, gets advices

personal & research integrity, humanity, expertise,
professionalism, ethics, gentlemanship

able to recognize & appreciate the quality of others
able to evaluate the work of the team financially
sense of humor, open to the world
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What qualities have an excellent researcher?
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What qualities & skills does a good project manager have?
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https://en.wikipedia.org/wiki/Project_manager
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Project Management Processes PMA

PMI

[ Initiation ]—>[ Pla"“i_“g& ] PRINCE2
Design

Executin Monitoring & Closin
& Controlling g

= |nitiation: idea, vision, goals, milestones, deliverables, expected outputs, funding...

= Design: people, team roles, material, services, budget, risks, schedule of activities...

= Execution: agreements, conditions, communication, competences, recruitments, tenders...
=  Monitoring: control, problems & obstacles, risk management...

= Closing: outputs, progress reports, analysis, feedback, archive of documents, audits, PR...

https://en.wikipedia.org/wiki/Project management
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https://en.wikipedia.org/wiki/Project_management
https://en.wikipedia.org/wiki/Project_management
https://www.ipma.world/
https://www.pmi.org/
https://www.prince2.com/eur/prince2-foundation

Planning & Design of Research Projects

EXCELLENCE IMPACT IMPLEMENTATION

1) Knowledge of the topic 9) Technical Readiness 15) Work packages

2) Knowledge gap Level (TRL) 16) Time schedule, Gantt
3) Idea & Hypothesis 10) Outputs & Intellectual chart

4) Key questions Property 17) Research team

5) Objectives 11) Data Management Plan 18) Budget

6) Methodology 12) Dissemination & 19) Risks

7) Graphical abstract Exploitation 20) Ethics self-assessment
8) Research institution 13) Societal challenges 21) Mentorship

14) SWOT analysis

Start to prepare project proposal as soon as possible!
It takes almost a year to prepare a competitive proposal.
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Monitoring & Controlling of Research Projects

SERVICES

22) Project team: employment contracts, FTE...

23) Equipment: parameters, suppliers, tenders, installation, depreciation...
24) Costs: budget control, ordering of material & services...

25) Risk management, implementation of changes...

26) Outputs & outreach

27) Communication with providers

28) Writing of project progress reports

29) Archiving of all project documents

30) Obtaining experience and knowledge for further projects

Researchers are most beneficial to society
when they can fully focused on research.
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TRANSFERA.CZ

je jednotna funkéni platforma hajici zajmy transferové komunity v CR s cilem pracovat
na posileni ¢innosti v oblasti transferu technologii a jejich rozvoji.

nabidka technologii >

Project & Economic Specialists
in Research & Education

http://pes-vvv.cz

Profesni spolek
Transfera

www.transfera.cz
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https://en.wikipedia.org/wiki/Czech  Republic

VEDA(Y)VYZKUM.CZ

Let’s continuously develop
a Czech network of project
management specialists

Let’s share our knowledge
with each other

Let’s make our researchers
more productive

Let’s strengthen
Czech/European Research Area

Let’s become desired &
respected partners

Have fun with our work

Tomas Mozga, +420 776 030 294, tomas.mozga@umbr.cas.cz
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