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LIFE BEFORE SWARMA

THE SWEDISH NETWORK FOR
ACADEMIC EU-ADMINISTRATORS



THE NETWORK – WHAT IS IT?
 The network consists of EU-administrators from universities from all 

over Sweden, 25 higher education organisations 

 The term EU-administrator is here used as a collective term for 
several professions and titles

 Restricted group; no participants from for example funding bodies 
or private companies

 Non-formal, build on interest and voluntary work = no 
administration, no funding

 Representatives from the network in reference groups/programme
shadow committees etc



THE 1ST MEETING FOR EU-ADMINISTRATORS
UPPSALA, 7 – 9 FEBRUARY 1994

Academia represented  by Uppsala, Chalmers, KTH, Linköping, Stockholm, Luleå, SLU, 
University College Örebro and KB (National Library) and some public authorities

Purpose: to exchange experiences and competence to the benefit of all



THE 2ND EU-ADMINISTRATORS NETWORK MEETING 
GOTHENBURG, 17 NOVEMBER 1995



THE SWEDISH NETWORK FOR EU-ADMINISTRATORS

Annual meetings since 1996. Some year in the beginning two times a year, of which one 
maybe abroad, most often in Brussels

In 1995 EARMA was established. An European Network for EU-administrators  

UNITE mailing list, moderated by Bert Bohlander at Technical University Delft  became a 
model for the Swedish mailing list, through which we communicate and socialize on a 
daily bases 

The mailing list is today the core of our network and activity 

The network has also arranged training courses for our own development 
and often inviting other national  stakeholders to our annual meetings



NETWORK MEETINGS – FOR KNOWLEDGE EXCHANGE, 
PROFESSIONAL DEVELOPMENT, INFORMATION, DISCUSSIONS

 Approx. 80-100 participants from the network at the meetings, last 
F2F meeting in 2019 Stockholm University attracted 160 participants

 Rotates between member organisations, try to get a geographical 
diversity so that sometimes you do not need to travel that far...

 The host organisation makes the practical arrangements and 
participants cover their own expenses, pay a conference fee to cover 
costs for the host

 As preparation for network meetings: suggestions on the mailing list 
for topics to and on who to invite as speaker



NETWORK MEETINGS – FOR KNOWLEDGE EXCHANGE, 
PROFESSIONAL DEVELOPMENT, INFORMATION, DISCUSSIONS

 Really important also to meet 
one another in person –
especially for knowledge 
exchange in an informal way. 
Always lunch – lunch meeting to 
have time for a social event in 
the evening

 The symbol for the host of the 
meeting to have it temporary 
and pass it for the next meeting 
host; the glass troll (goblin?)!



SUCCESS FACTORS FOR THE NETWORK

We do it the informal way...
 The lack of administration that goes with a network not dependent on 

funding is liberating
 The huge collected knowledge and competence within the network, 

provided by its members, is the best asset we could ask for
 The transparency and openness within the network is necessary for our 

communication and the active participation by members
 The network has lasted for long, and will live on for one reason in 

particular – the members need it!



SWARMA CREATION



Since the late 1990s, there has been a national 
network of research administrators working with EU 
funding (EUFoU) at Swedish higher education 
institutions

The two networks largely overlapped and in 
December 2018 it was decided to merge the 
networks. 

Since about 2010 another network of research 
administrators working with Swedish funding. 
Both of these networks have largely been based on 
email lists



In October 2019, through a voting procedure at Swedish higher 
education institutions, we have decided to 
structure our network and forms of collaboration. 

This is partly because our profession has grown and continues 
to grow, partly because the need for specialist knowledge in 
different areas has increased and that there are no external 
forum to drive our professional and competence development.

We have also noticed in contact with colleagues from 
other countries that in most comparable countries there are 
clearer forms and structures for the type of interaction; 
cooperation and training that we have tried to pursue within the 
framework of our networks 



SWARMA WWW.SWARMA.SE

 Today the mailing list contains 325 
members.

 Still using mailing lists
 Still no membership fees
 Website is hosted by LiU
 Costs for participation in activities

by each university
 Next online meeting is on the 10-

11 November, 2021 organised by
Karlstad University. Elections for 
new Steering group members.

Steering group for SWARMA

Eva-Lisa Ahnström, Blekinge Institute of Technology
Evelina Brännvall, Luleå University of Technology
Kristina Orbán Meunier, Chalmers
Malin Persson, Örebro University
Martin Lund, Malmö University
Michael Lögdlund, Linköping University
Tabea Dierker, University of Skövde
Ylva Hultman, KTH

Contact SWARMA: info@swarma.se

https://swarma.se/en/english/
http://www.swarma.se/
mailto:info@swarma.se


RECOGNITION OF THE PROFESSION IN 
SWEDEN





DO YOU HAVE ANY QUESTIONS?
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