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AGENDA

1 2 K 4

Financni novinky Novinky tykajici se Nové aspekty Diskuse
tykajici se grantd Lump Sum projektovych

klasickych grantu navrhu

(osobni naklady)




HORIZONT EVROPA

MGA
(forma grantu)

Granty zalozené na )
skute&nych nakladech Jednotkove granty

Lump sum granty

(unit grants) (lump sum grants)

(budget-based mixed actual cost grants)

K RIA, 1A, CSA, ERC, IMDA / MSCA




GRANTY ZALOZENE
NA SKUTECNYCH
NAKLADECH

Souhrn novinek a osobni naklady




HLAVNI FINANCNI NOVINKY V HE

e

KORPORATNI MGA OSOBNi NAKLADY VNITROFAKTURY
Terminologie Novy zpusob vypoctu Skutecné neprimé naklady
Data Sheet, Annex 5

TRETI STRANY _ PRIJMY GENEROVANE
PROJEKTEM

Zména terminologie (pridruzeny Hranice 430 tis. euro Vykazuji pouze ziskové subjekty
subjekt, asociovany partner) Prijmy vygenerované projektem
In-kind za Uplatu nema ¢l. v MGA

PRIJMY/ZDROJE - NAKUPY ERC - DODATECNE FINANCOVANI
NAVRH PROJEKTU

Vlastni zdroje, Financni prispévky, Zmeéna terminologie Samostatna nakladova kategorie
Prijmy generované projektem Tabulka 3.1h (15 %) D7/D8



O0SOBNiI NAKLADY

DNY

AU IOIEl] 2 ODPRACOVANE x DENNI SAZBA

OSOBNI NAKLADY NA PROJEKTU

V HE jiz neni:
» sledovani odpracovanych hodin
e vypocet hodinové sazby




DNY ODPRACOVANE NA PROJEKTU

ZPUSOBILE DENNI SAZBA
OSOBNI NAKLADY

V HE jiz neni:

e povinny timesheets

e prohlaseni pro praci
vyhradné na projektu

Priklad:

Z timesheetu p. Novaka je patrné, ze ve sledovaném RO odpracoval na projektu
HE celkem 1 725 hodin, cozZ odpovida pri plném uvazku v organizaci 215,625
dnum (= 1 725/8), po zaokrouhleni tedy 215, 5.




DENNI SAZBA

7PUSOBILE DNY ODPRACOVANE x DENNi SAZBA

OSOBNI NAKLADY NA PROJEKTU

skutec¢né ON: 1A - STANDARDNI PRISTUP
1B - PROJEKTOVE ODMENOVANI

A.1: naklady zaméstnanct

A.2: naklady in-house konzultantu
A.3: naklady vyslaného personalu
A.4: naklady vlastniki MSP a FO

jednotkové ON (TBC)




DENNIi SAZBA - STANDARDNI PRISTUP

ON (za reportovaci obdobi)

215/12 x pocet mésicu zameéstnani (za reportovaci obdobi) x vySe Uvazku

Priklad:

RO O%/ 03/3022 i ds N ?Vak e o0znaceni ,neprojektové odmeénovani*
pracuje u prijemce v roce 2022 na plny uvazek (ON e L .

od brezna do prosince 800 tis. K¢) a v roce 2023 na individualni produktivni hodiny (standardni)
50 % (ON do srpna 250 tis. KG). Aktivity v projektu * Vvypocet na zaklade posledniho uzavieneho
HE vykonava v obdobi 01,/02/2023 - 31,/07/2023. financniho roku

Denni sazba = (800 000 + 250 000) / (215/12 x vypocet na mésicni bazi
10x1+215/12x8x0,5)

V HE jiz neni:



DENNI SAZBA - PROJEKTOVE ODMENOVANI

PROJEKTOVA REFERENCNI SAZBA NARODNI REFERENCNI SAZBA
ON (za reportovaci obdobi) ON (v posl. uzavieném roce) - EU
dny odpracované na HE (za reportovaci obdobi) @ 215 - EU
V HE jiz neni:

* dodatecna odmeéna!l!l

* vypocet PRS na ro¢ni bazi

* vypocet NRS pro rok (n-1)

* ve vypoctu NRS odecitan pouze RP (H2020)

* objektivni pravidla pro vyplatu mimoradné odmény za HE



DENNI SAZBY - JEDNOTKOVE ON

= DENNI SAZBA nastavena ex-ante pro daného pfijemce

MozZnost 1
EUR 3 400 x country-specific correction coefficient

MSCA DN 18 days
prispévek na mzdu

Moznost 2 Personnel costs in year before the request
ucetnictvi pﬁjemce Full-time equivalents in year before the request

/ 215 days

= Platné pro VSECHNY OSOBY pracujici pro pfijemce

= Platné pro VSECHNY PROJEKTY HE daného pfijemce
zalozené na skutecnych nakladech

= NEPOVINNE (skute¢né naklady plati standardné)

= MoZnost VRATIT SE ZPET ke skuteénym naklad{im, pokud
vam nebude vyhovovat




OTAZKY



LUMP SUM GRANTY

Pilot H2020 a budoucnost v HE



CO JE LUMP SUM?

= financovani celého projektu formou pevné AL DIRECT PERSONNEL COSTS

A.1 Employees [or equivalent)
v N ” ”
Castky (VS Skutecne na klady) SENIOR SCIENTISTS [or equivalent in the private sector)
- JUMIOR SCIENTISTS [or equivalent in the private sector)
. TECHNICAL PERSOMMEL [or equivalent in the private sector)
= H |avn | Ci |e ADMINISTRATIVE PERSONNEL [or equivalent in the private sector)
OTHERS

COSTS WORK PACKAGE: 1

A.2 Matural Persons under direct contract

— zjednodusSeni a snizeni chybovosti a nalezl A3 Seconded Persons

A.4 SME owners and natural person beneficiaries

financnich auditd 3. DIRECT SUBCONTRACTING COSTS
— od kontroly financi ke kontrole C. DIRECT PURCHASE COSTS

C.1 Travel and subsistence

Ved eC kO'teC h ni C ke h O O bsa h u .2 Equipment [complete 'Depreciation cost' sheet)
Eguipment
Infrastructure
ther ossets
C.3 Other goods, works and services
Consumables

Bye, bye, financial audits

. . Services for meetings, seminars

b y t h e C 0 m m I S S I 0 n Services for dissemingtion activities (including website]
Publication fees
Other (shipment,insurance, transiation, etc.)

D OTHER COST CATEGORIES

EEI5[5[E] [5[5[5] (5] (5] BE[E[EEIE 5[5

= 2 moznosti stanoveni pevné ¢astky LS T
1. stanovena ve vyzvé (EK) E INDIRECT COSTS [25% [A+C))

2. navrZena Zadateli v rozpoCtu navrhu projektu FIALCOSTs(ase:cio



CO JE LUMP SUM?

Vv

= Stejné jako projekty se skute¢nymi naklady
— hodnotici kritéria, principy reportovani, cash flow,...

X

= QdliSnosti od projektu se skutecnymi naklady

Vv Ao

— Castka LS zafixovana pro pracovni balicek a proplacena
po jeho kompletni realizaci vSemi partnery

— Nejsou finanéni audity EK




SOUCASNY STAV (POC. 2022)

= Pilotni program H2020 - 16 témat (WP 2018-2020)
= RUzné typy projektu
= RuUzny pocet partneru

= RUzna vySe rozpoctu

cca 60
cca 500 GA prubéznych
plateb

> 1500 navrhd
projekty

O ukoncenych
projekty



H2020 — HE

= Zprava EK ,Assessment of the Lump Sum Pilot
2018 - 2020“ (5/10/2021)

~Schéma LS funguje (pro ruzné typy projektu, velikosti grantdu,
typy i pocet prijemcu) a je Sireji vyuzitelné pro vyzvy HE.“

)

= WP 2022 - mensi ¢ast LS vyzev (hlavné od 9/2022)

g

= WP 2023 - 2024 - vyznamna ¢ast LS vyzev v 2023

E.g., 50% lump sum funding could reduce the error rate from 4% to 2%.



https://ec.europa.eu/info/sites/default/files/research_and_innovation/strategy_on_research_and_innovation/presentations/horizon_europe/report_lump_sum_assessment_0.pdf

ZPRAVA EK - DOTAZNIKOVE SETRENI

Lump sum funding reduces administration and helps

focus on content
100%

87%
73% 74%
57%
22%
16% 21% 21%
10% 11%
u "=
0% - s N

Agree Neutral Disagree

W Participants ™ Experts m EU staff NCPs




ZPRAVA EK - ZJISTENI A NOVINKY PRO HE

Jasné a dostacujici informace od EK ameemndl Zdokonalovani pravodcu a instrukci (vé. CA)

Pfiprava navrhu projektu neni naro¢néjsi, je ale

potreba vice informaci k sestaveni rozpoétu mmmmmll r0ZpoCtova tabulka integrovana do Portalu
(ne Excel)

Projekty jsou stejné védecké a technické kvality

Stejny zajem o vyzvy

Dopad na tvorbu konsorcia (preference znamych
partnerl)

Nema vliv na kvalitu hodnoceni (véetné rozpoctu
a navrhu na jeho zmény)

Obtiznéjsi najit hodnotitele hodnotitelé budou mit k dispozici statistiky
Dashboard (osobni naklady podle zemi a
typU organizaci)




ZPRAVA EK - ZJISTENI A NOVINKY PRO HE

= Priprava GA stejna, ale naroénéjsi priprava CA

= Harmonogram plateb i platba dokonéenych

pracovnich balickl dostatecna, avSak tlak
prijemcUl na vétsi pocet pracovnich baliékl a — Moznost vetsiho poctu WP MGN/DIS/COM

obava z &asteéného plnéni \

= Mnohem nizSi administrativni narocnost
reportovani (hl. finanéniho)

Snizovani grantl se nepredpoklada (bude
hodnoceno az na konci projektu)

= VétSi flexibilita projektového reseni, avSak
naro¢néjSi amendmenty —_— Jednodudsi amendmenty (bez technického
review)




ZPRAVA EP (STOA), EUA,
EARTO, CESAR

= Vybizi k obezretnéjSimu pristupu

= Upozornuiji, ze zkusenosti jsou zatim omezené




OTAZKY



NOVE ASPEKTY
PROJEKTOVYCH
NAVRHU

Zkusenosti s podavanim prvnich projektovych
navrhu do HE




NOVE CASTI PROJEKTOVYCH NAVRHU

(NAPR. TABULKA 0 VYZKUMNICICH NEBO ROLE ORGANIZACE V PROJEKTU)

Researchers involved in the proposal

Include only the researchars involved in the proposal, (see below definition of ‘researcher). You do nat need fo include in the tabile the identity of other parsons involved jpthe oroposal who are not ressarchers.

Resaarche he concepfion or crealion of new knowledge. They conduct research and improve or devélop concapls, theogas, Mdtlesls techniques instrumentation, s

aj 1onal mMEtnods. (Fr

Role of participating organisation in the project

inciude also parson in charge of the pro a resaarcher.

Applicants may select maore than ane gplion.
Title First Name Last Name Gender Nationality E-mail Career stage’ Role of Reference -
) - Project management
researcher (in Identifier
the project) Communication, dissemination and engagement
'Woman] [Category A~ Top [Leading] | Provision of research and technology infrastructure
) grade researcher/ Co-definition of research and market needs

[Man] [Team member] | — - -

[Category B — Senior Civil society representative
[Non-binary] researcher] Policy maker or regulator, incl. standardisation body

[Category C - ‘ Research performer

Recognised Technology developer

researcher]

Testing/validation of approaches and ideas

[Category D — First Prototyping and demonstration

stage researcher]
! IPR management incl. technology transfer

Public procurer of results

Private buyer of results

Finance provider (public or private)

Education and training

* Career stapes as defined in Frascati 2015 manual:

Category A — Top grade researcher: the single highest grade/post at which research is normally conducted. Example: ‘Full professor’ or ‘Director of research’. Contributions from the social salences or/and the humanities

Other

Category B — Senior researcher: Researchers working in positions not as senior as top position but more senior than newly qualified doctoral graduates (IsCED level 8). E: ' .
Specify (50 character limit):

‘associate professor’ or ‘senior researcher’ or ‘principal investigator’.
Category C — Recognised researcher: the first grade/postinto which a newly qualified doctoral graduate would normally be recruited. Examples: ‘assistant professor’, ‘in

O (oo ojo|ooo|jojojo/gaiaoio

‘post-doctoral fellow’.
Category D — First stage researcher: Either dactoral students at the IsCED level 8 who are engaged as researchers, or researchers working in posts that do not normally require a
doctorate degree. Examples: ‘PhD students” ar‘junior researchers’ (without a PhiD).




Number of submitted proposals by date vs
complaints

Submitted Proposals
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NEFUNKCNOST PORTALU

1) VloZzte Vasi finalni verzi projektoveho navrhu do systemu jiz s predstihem nékolika dni pfed uzavérkou vyzvy.
2) Pokud pracujete na editaci projektu pfimo v systému, dbejte na to, aby z Vasi organizace neupravovalo projekt zaroven vice osob ve stejny ¢as.
3) Pfi praci pouzivejte pouze jedno okno prohlizeée, tj. neotevirejte projekt ve vice oknech ¢&i dokonce ve vice prohlizecich zaroven.

4) Pfi pojmenovani vkladanych soubort se vyhnéte specialnim znakdm. Pouzivejte pouze alfanumericke znaky (A-Z, 0-9, take lze pouzivat podtrzitka a
pomléky).

5) Dokumenty typu pdf digitalné nepodepisujte ani nekédujte.

6) Po vlozeni souborl do systemu zpétné zkontrolujte, ze opravdu je lze bez problemu otevfit.
= Jak postupovat v pripadé technickych prekazek pfi podavani projektl - zde

= Smazani paméti cache (mezipamét) prohlizece - zde


https://www.horizontevropa.cz/cs/mohlo-by-vas-zajimat/pravni-financni-aspekty/yiifnews/542/jak-postupovat-v-pripade-technickych-prekazek...
https://help.wedos.cz/navody/poradna/jak-smazat-cache-mezipamet-prohlizece/

POCTY DELIVERABLES, PRIPADNE | MILNIKU

DELIVERABLE

= Areport that is sent to the Commission or Agency providing information to ensure effective
monitoring of the project. There are different types of deliverables (e.g. a report on specific
activities or results, data management plans, ethics or security requirements).

MILESTONE )

= Control points in the project that help to chart progress. Milestones may correspond to the
achievement of a key result, allowing the next phase of the work to begin. They may also be
needed at intermediary points so that, if problems have arisen, corrective measures can be taken.
A milestone may be a critical decision point in the project where, for example, the consortium

must decide which of several technologies to adopt for further development. The achievement of a
milestone should be verifiable.



ROZPOCTOVA TABULKA - NAKUPY

Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)

Please complete the table below for each participant if the purchase costs (i.e. the sum of the costs for “travel and
subsistence’, ‘equipment’, and ‘other goods, works and services') exceeds 15% of the personnel costs for that
participant (according to the budget table in proposal part A). The record must list cost items in order of costs and
starting with the largest cost item, up to the level that the remaining costs are below 15% of personnel costs.

Participant Number/Short Name
Cost (€) | Justification

Travel and subsistence
Equipment

Other goods, works and
services

Remaining purchase
costs (<15% of pers.
Costs)

Total




TRETI STRANY - ADMINISTRACE V PORTALU

I Coordinator

o #  Fiktivni spolecnost { Add; 1?{;31'3[1 N Contacts: @ ‘ Add contact + ‘

~_

Fiktivni spolecnost
Praha 6, CZ
PIC: 892582749

Aneta Kaslikova - Main contact & >

‘ Change organisation

‘ Contact organisation

Add Partner 4 Add Associated partner 4 |

SAVE SAVE AND GO TO NEXT STEP NEXT



IMPAKTY A KPIs

2.3 Summary
KEY ELEMENT OF THE IMPACT SECTION
SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES
What are the specific needs that What do you expect to generate by the What dissemination, exploitation and communication measures will you
triggered this project? end of the project? apply to the results?

What are the expected wider scientific, economic and
societal effects of the project contributing to the expected
impacts outlined in the respective destination in the work

programme?

TARGET GROUPS
What change do vou expect to see qfter successful

Who will use or further up-take the results
dissemination and exploitation of project results to the
target group(s)?

of the project? Who will benefit from the
results of the project?




DELKA TRVANiI PROJEKTU

PIDJEE[ atﬂrtmg datn: [OPTION - first day of the month following the entry into force date/ /(P TTON
(' selected for the gran ﬁxc::ldat:: [dd.ﬂ'mrn}j-'}r)l}r]

Project end date: [dd.n"l:n.mfﬂry}r]
Project duration: [number of months, e.g. 48 months]




CHYBY V GUIDECH, NEFUNKCNI ODKAZY

= Pozor, nemusi se nutné jednat o chybu, je nutné patrat v pracovnich programech po moznych
vyjimkach!

LIMIT V POCTU STRAN U PROJEKTOVYCH NAVRHU

= 45 stran u projektu RIA, IA
= 30 stran u projektl CSA

= Letters of support*



HI KA Ethics Self-Assessment

Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identified issues in relation to:
- objectives of the activities (e.g. study of vulnerable populations, etc.)
- methodology (e.g. clinical trials. involvement of children, protection of personal data. etc.)

- the potential impact of the activities (e.g. environmental damage, stigmatisation of particular social groups, political or
financial adverse consequences, misuse, etc.)

Remaining characters 5000

Compliance with ethical principles and relevant legislations

Describe how the issue(s) identified in the ethics issues table above will be addressed in order to adhere to the ethical principles and what
will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries

where the tasks are to be carried out. It is reminded that for activities performed in a non-EU countries, they should also be allowed in at
least one EU Member State.




GEP

Gender equality plan (GEP)

and/or recoveries of amounts paid.

The GEP must cover at least the following mandatory process-related building blocks:

Public GEP:the GEP is a formal document published on the

Institution’s website and signed by the top management * Yes @

Dedicated resources:commitment of resources and gender

expertise to implement it * Yes @

Data collection and monitoring: sex/gender disaggregated
data on personnel and students \nand annual reporting based Yes (@
on indicators *

Training: Awareness raising/trainings on gender equality and

unconscious gender biases for staff and decision-makers * Yes @

Recommended areas to be covered and addressed via concrete measures and

targets:

Work-life balance and organisational culture * Yes (@
Gender balance in leadership and decision-making * Yes (@
Gender equality in recruitment and career progression * Yes (@

Integration of the gender dimension into research and/or

teaching content * Yes @

Measures against gender-based violence including sexual

harassment * Yes @

No

No

No

No

No

No

No

No

No

= Versus genderova
dimenze v samotném
obsahu vyzkumu?




OTAZKY



KONTAKTUJTE NAS

Lenka Chvojkova, Aneta Kaslikova a Milena Lojkova
Pravni a finanéni NCP

finance@tc.cz

www.tc.cz



http://www.tc.cz/
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