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What I’ll cover:

• The rise of responsible research assessment & evaluation

• Experiments in RRA: some interim results

• Some insights from the UK’s REF (Research Excellence 

Framework)

• 8 priorities for the next decade of RRA in Czechia & 

beyond



From responsible metrics….



…to responsible research assessment



Responsible research assessment (RRA) is an umbrella term for approaches to
assessment which incentivise, reflect and reward the plural characteristics of
high-quality research, in support of diverse and inclusive research cultures.

RRA draws on broader frameworks for responsible research and innovation 
(RRI) and applies these to the development and application of evaluation, 
assessment and review processes. 

While RRI is commonly used as a broad framework for the governance of 
research and innovation, and notions of ‘responsible metrics’ can be applied at 
a micro level to indicators themselves, the idea of RRA encourages funders, 
research institutions, publishers and others to focus attention on the 
methodologies, systems and cultures of research assessment. 

Defining RRA



What’s the problem?

Ø the misapplication of narrow criteria and indicators of research quality or impact, in ways that distort 
incentives, create unsustainable pressures on researchers, & exacerbate problems with research integrity & 
reproducibility.

Ø this narrowing of criteria and indicators has reduced the diversity of research missions and purposes, leading 
institutions and researchers to adopt similar strategic priorities, or to focus on lower-risk, incremental work.

Ø systemic biases against those who do not meet—or choose not to prioritise—narrow criteria and indicators 
of quality or impact, have reduced the diversity, vitality and representative legitimacy of the research 
community.

Ø a diversion of policy & managerial attention to things that can be measured, at the expense of less tangible 
or quantifiable qualities, impacts, assets and values – a trend exacerbated by flawed university league tables.

Concern has intensified over several long-standing problems linked to research evaluation:



RRA movers and shapers





As of 29 May 2023, 553 
organisations have signed the 
CoARA agreement; 11 from Czechia











Experiments in RRA: some interim results

Ø Cosmetic appropriation 

Ø Calibrating the machine 

Ø Advocacy coalitions

Ø Institutional culture change

Ø System change..?



Cosmetic appropriation?  



Calibrating the machine
RECOMMENDATIONS from Next-Generation Metrics (2017)

#1: Ahead of the launch of its ninth research framework programme (FP9), the EC should 
provide clear guidelines for the responsible use of metrics in support of open science.

#2: The EC should encourage the development of new indicators, and assess the suitability of 
existing ones, to measure and support the development of open science.  

#3: Before introducing new metrics into evaluation criteria, the EC needs to assess the likely 
benefits and consequences as part of a programme of ‘meta-research’. 

#4: The adoption and implementation of open science principles and practices should be 
recognised and rewarded through the European research system

#5: The EC should highlight how the inappropriate use of indicators (whether conventional or 
altmetrics or next generation metrics) can impede progress towards open science. 

##10: The EC should identify mechanisms for promoting best practices, frameworks and 
standards for responsible use of metrics in support of open science



Advocacy coalitions



Institutional 
culture 
change 



Culture and system change

Equity & 
inclusion

DORA: 
reform of 
research 

assessment

Open 
Scholarship

Who has a say? 
Who gets in?
Who has the 

power?

Bias & injustice: 
challenging 

history & 
stereotypes

Focus on 
outputs: 

qualities and 
varieties Research 

culture: 
people & 

values



Insights from the UK’s Research Excellence Framework (REF)



To the next REF & 
beyond…
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The Brief

➔ Revisit the conclusions of The 
Metric Tide (2015), and assess 
progress on its recommendations

➔ Consider the potential of 
infrastructure, methodological and 
metric developments since 2015

➔ Look afresh at the possible roles of 
metrics in any future REF 

➔ Advise on how best to support 
uptake of responsible metrics and 
responsible research assessment



Harnessing the Metric Tide: 10 headline recommendations

1: Put principles into practice. 
2: Evaluate with the evaluated. 

3: Redefine responsible metrics.
4: Revitalise the UK Forum.

5: Avoid all-metric approaches to REF. 
6: Reform the REF over two cycles. 

7: Simplify the purposes of REF.
8: Enhance environment statements.

9: Use data for good. 
10: Rethink university rankings. 



1: Put principles into practice 

● UK stakeholders should 
participate in the growing global 
movement to implement 
responsible research assessment 
(RRA). 

● We strongly encourage 
participation in the recently 
formed Coalition for Advancing 
Research Assessment (CoARA).



2: Evaluate with the evaluated

Stakeholders involved in 
research evaluation should 
enable and incentivise the co-
design and co-interpretation
of research assessments with 
research-active and research-
enabling staff.



5: Avoid all-metric approaches

● It is unlikely that an all-metric approach 
will deliver what stakeholders need from 
REF. 

● …particularly with regards to the 
assessment of research impacts.

● Metrics might be more viable, in 
combination with qualitative modes of 
assessment, at higher levels of assessment 
in future cycles of the REF.



7: Simplify the purposes of REF

● UK research funding bodies should  
agree on a simplified statement of 
REF purposes.

● We propose renaming the REF—for 
example as the ‘Research Qualities 
Framework (RQF)’—in order to 
replace the contested and ill-defined 
term 'excellence'.



8: Enhance focus on research environment
● There should be greater weight overall on 

research environments. 
● Statements should reflect additional 

dimensions of research culture, and to draw 
responsibly on data, indicators and other 
evidence. 

● Replace ‘environment statements’ with 'people 
and culture statements' to capture important 
aspects of research activity that can be 
assessed in a size-independent way.



DATA FOR GOOD
• Gender pay gaps for research staff;
• % of research staff on short term contracts;
• Measures of research staff wellbeing and 

contentment in surveys of workplace culture
• Volume of teamwork; collaborations; co-produced 

research (with users);
• Open research indicators;
• Policy impacts e.g. via citations in policy 

literatures;
• Peer review work;
• Citizenship contributions (from workload models);
• Measures of support for EDI;
• Effective measures for dealing with bullying and 

harassment.

9: Use data for good



How to protect the ‘national interest’ at a 
systemic level and not surrender measures 
of value, quality or impact to 
unaccountable data and league table 
providers?

HEIs should be encouraged to take a more 
responsible approach to their engagement 
with and promotion of university league 
tables. This may include becoming a 
signatory to the INORMS More Than Our 
Rank initiative. 

10: Rethink university rankings



Priorities for the next decade of RRA in Czechia & beyond



Priority 1: Continue to build national and international 
coalitions for responsible research assessment 



Priority 2: Implement & translate 
principles to institutional policy & 
practices 



Priority 3: Develop more sophisticated frameworks for 
compliance, accountability & enforcement



Priority 4: RRA 
needs to anticipate 
and keep pace with 
new tools and 
technologies of 
assessment and 
evaluation 



More work is needed to overcome the 
significant methodological limitations of 
metrics for impact, and to embrace more 
creative mixed methods approaches.

Priority 5: Strengthen weak proxies



We need to better understand and 
manage unintended shaping effects of 
assessment regimes on more 
fundamental priorities and hierarchies 
of knowledge production 

Priority 6: Move RRA ‘upstream’



We need to get 
smarter at tapping 
into distributed data 
and insight into 
research system 
design, 
measurement and 
management

Priority 7: Harness 
collective intelligence 



Priority 8: Invest & build capacity for metascience
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